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With many A5 businesses loday wading i cash,
the authar ponders wity they aran't ivesting mone
Activaly it new bUSINESTes 800 OOROrTLIMEs.

Failure o capioy these cash resenes imaligently
may esa! in ursveed menes and buyouls

Reaching for valus

Refocus your business for

improved perfarmance a
Stuar E Jackson

i his frsl cokurn, tha author describas how

oM. Guenther & Sons, 8 regional four miing and
lood products company hased in San Anlooio,
Tewas, apoded the panciples of slratans marked
poiionng & refocus ther busingss — with gramatic
Imprvemenls in opamting peronTance.

Corporale governance

CED suzcaession: best practices in
a changing environment 1
Dan R, Dalton and

Catherine M. Daltton

in I secand of 2 hwa-pan CokEmN O SUCCESSIon
plnning, our columnists highlght the wWhmale oy
of hoards' CED successons affactivaly

- the best and the brghtest amaong the confanders
ohen feve a comaany when thay fose ot on ihe
fop spat.
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